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Higher Education Data Challenges

External 
Requests 

• FOI
• Audit
• Charters

Internal Service 
Reports

• Annual 
Summaries

Operational 
Reporting

• Appointments
• Processes 



Building  Data Trust

Governance Data 

Insight Support



Bringing the Data 
Together

Single source of truthSingle source of truth

Consistent reportingConsistent reporting

Shared understandingShared understanding

Cross-service collaborationCross-service collaboration



CareerHub

Appointments

Forms

Events



Alteryx - Tool for mere mortals

• No-code / low-code approach

• Visual workflows

• Removes barriers to analytics

• Allows non-programmers to work 
confidently with data



Pretty Pictures for All or Turning 
Data Into Conversations

Create 
engaging 

dashboards

Share 
insights 

more widely

Reduce 
static 

reports

Support 
self-service 

analytics

Real 
Engagement 

Data



Not Alone: A 
Collaborative 
Journey

Reporting Tableau 

Leadership Clear Objectives

Technical 
User Data Expertise

Service 
Leads Subject Knowledge Expert



Examples

Understand trends Monitor service usage Inform interventions



Appointment Attendance



Room 
Utilization



Student Appointments



Student Demographic



Impact Beyond Dashboards

Less time:

COLLECTING 
DATA

RECONCILING 
SPREADSHEETS

PRODUCING 
REPORTS

More time:
• Understanding trends
• Supporting students
• Making strategic decisions
• Outcomes



Conclusions

COMMITMENT VISION TIME



Thank You


