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Higher Education Data Challenges

External Internal Service Operational
Requests Reports Reporting

e FOI e Annual e Appointments
e Audit Summaries e Processes

e Charters




Building Data Trust

Governance Data

Insight Support



Bringing the Data
Together

Single source of truth

Consistent reporting

Shared understanding

Cross-service collaboration
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Alteryx - Tool for mere mortals

* No-code /low-code approach JE i
* Visual workflows

Removes barriers to analytics

Allows non-programmers to work
confidently with data




Pretty Pictures for All or Turning
Data Into Conversations

Real Create
Engagement engaging
Data dashboards

Support Share
self-service insights
analytics more widety

Reduce
static
reports




Service
Leads

Not Alone: A
Collaborative

Subject Knowledge Expert

Journey

Technical

User Data Expertise
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Examples

Understand trends Monitor service usage Inform interventions



Appointment Attendance

Average Number of Appointment Attended: 57.4%

Daily Breakdown of Appointment Attendance

(Hovering over an individual slot will give you an appointment breakdown)
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Student Appointments

Number of Appointments Booked per Student

Service Team

y Advice Disability Administrators 79.6%

Disability Advisers 78.4%

Student Advice Student Advice 88.7% |
Support, Report, Respect 81.8% m 5.1%

Scholarships 100.0%
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17.4% 12.1% 7.2% 11.0%

Mental Health 24.1% 16.5% 15.8% 143% W 7s%
Student Wellbeing 719% 4'8%

Support 50.0% 50.0%

17.4% 15.3%
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Support Worker Specialist Mentor 38.2% 6.6% L Il 54% 17.0%
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Student Demographic

Demographic Breakdown of Booked Appointments

Mental health condition
2,096

Measure Option
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Demographic Option

(® Disability
Ethnicity

(O Gender

(O Residence

MD

Q Polar

Mental health condition

Specific learning difficulty e g. dyslexia
1,486

Disability, impairment or medical Physical impairment

condition that is not listed 286
317

Blindora
Long standing illness or health s

condition
308 Deaf or a serious
hearing impairment Not known



Impact Beyond Dashboards

Less time: More time:
* Understanding trends

* Supporting students

i, * Making strategic decisions
e Qutcomes

COLLECTING RECONCILING PRODUCING
DATA SPREADSHEETS REPORTS



Conclusions

OX

COMMITMENT VISION TIME






